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Founder & CEO
mrusso@hotelAVE.com  

Chief  Investment Off icer

Advisory, Lender Services

Chief  Operating Off icer

Asset Management

✓ Acquisition Due Diligence

✓ Brand/Operator Selection and 
HMA negotiation

✓ Capital Planning /PIP Review

✓ Development Services

✓ Facility Programming

✓ Equity & Debt Underwriting

✓ Disposition Services

✓ Refinancing and Capital 
Markets

✓ Closing Prorations

✓ Ongoing

✓ Pre-opening

✓ All-inclusive

✓ Investment Management

✓ Condo and Residential 
Association 

✓ Restaurant Asset Mgt

✓ Revenue Management

✓ New Development

✓ Project Mgt Oversight

✓ Owner & Pension Fund 
Accounting 

✓ Labor Efficiency

✓ Food & Beverage Profitability

✓ Pre-opening Staffing Optimization

✓ Revenue Optimization

✓ Purchasing & Contract Negotiation

✓ Expense Reductions

✓ COVID-19 Operational Recovery 
Plan

✓ Carbon Footprint Calculation & 
Benchmarking

✓ Loan Underwriting

✓ Cash Flow Management

✓ Loan Collateral 
Review/Strategic Options

✓ Lender/Workout Strategy

✓ Foreclosure & Claims Breach

✓ Foreclosure Due Diligence

✓ Receivership

✓ REO Asset Management

✓ Appraisal Review

✓ Litigation Support

mailto:mrusso@hotelAVE.com
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